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Aim and Purpose of the Meeting

National Coordinators will be informed on various aspects of the implementation of activities
during first months of 2018. On the agenda will be, also, detailed information on future planned
activities by the end of 2018 which coincides with the end of the implementation of ongoing
EC Grant.

The main objective of this meeting is to highlight the role of National Coordinators in the
implementation of planned activities and especially in their role in the preparation of a Final
report for EC Grant. Therefore, particular attention at the meeting will be devoted to the role of
National Coordinators in the monitoring of ReSPA activities. Specific attention on the agenda
will devoted to discussion on experience in collecting of reports on the implementation of
recommendations defined in ReSPA baseline studies and regionally comparative studies.
Having in mind new conclusion on Governing Board related to reports on the interconnection
between the recommendations in the ReSPA studies and In-country support mechanism, at
the meeting will be discussed the future role of National Coordinators in this area.

During the meeting, National Coordinators will be informed on the ongoing process of
development of new ReSPA strategy 2019-2024 and the Action document for new EC grant.

The meeting will be, also, utilized for an in-depth discussion on the first experiences with a
system of online applications of participants in ReSPA activities.

Engagement of National Coordinators in all these activities, will significantly contribute to the
better realization of all ReSPA activities envisaged by the end of ongoing EC Grant.
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DRAFT PROGRAMME

Thursday, 24 May 2018

9.00 |-1]9.15 Registration

9.15 |-1]9.45 Welcome and Introduction to the purpose of the meeting

- Ratka Sekulovic, Director

- Dragan Djuric, Programme Manager - Coordinator

9.45 |-]10.30 | Explanation of achievements in the ReSPA activities in the first
months of 2018

- Dragan Djuric, Programme Manager - Coordinator

- Discussion

10.30 |- | 11.00 | Coffee break

11.00 |- |12.30 | Explanation of the revised Activity plan for 2018 and expectations
from National Coordinators

- Dragan Djuric, Programme Manager - Coordinator

- Discussion
12.30 |- | 14.00 | Lunch break
14.00 |- | 15.00 | Information on the preparation of the new ReSPA strategic framework

2019-2024 and Action document for new EC grant
- Dragan Djuric, Programme Manager - Coordinator

- Discussion
15.00 | - | 15.30 | Coffee Break
15.30 |- | 16.00 | Exchange of experience in the introduction of an online model for

application of the participants at ReSPA events
- Marija Orovic, Programme Assistant

- Discussion
16.00 |- | 16.15 | Any other Business
16.15 End of the first day

20.00 | - | 22.00 Social event
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Friday, 25 May 2018

9.00 |-1]9.15 Introduction to the purpose of the second day of the meeting
- Dragan Djuric, Programme Manager — Coordinator

9.15 |-]10.00 | Exchange of experience with a collection of data related to the
implementation of recommendations in ReSPA studies

- Ranka Bartula-Musikic, Programme Manager

- All National Coordinators

- Discussion

10.00 | - | 10.45 Coffee break

10.45 | - | 12.00 The Interconnections between recommendation from the studies
and In-country support mechanisms

- Dragan Djuric, Programme Manager — Coordinator

- Discussion

Wrap up
- Ratka Sekulovic, Director
- Dragan Djuric, Programme Manager - Coordinator

12.00 |- | 13.30 Lunch
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